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Minutes of the 28th Meeting of the Mid Copeland GDF Community Partnership

Held at			Calderbridge & Ponsonby Village Hall

On			 Wednesday 3rd September 2025

Commencing at		1:00pm

Present:
Andy Pratt		Chair
Gillian Johnston		NWS Community Engagement Manager	
Cllr Sam Pollen		Cumberland Council Lead 
Cllr David Moore	Seascale Parish Council		
Mike Slater		Farming Sector Lead
Yvonne Clarkson	Business Sector Lead
Bob Jones		Chair of Calderbridge & Ponsonby Parish Council 
Julie Nugent		Chair of Beckermet with Thornhill Parish Council
Karen Warmoth		Drigg & Carleton Parish Council 
Jonathan Cook		Cumberland Council Officer


NWS Support: 
Amy Shelton 		NWS, Principal Community Engagement Manager – Northwest (via Teams)
Helen Conway		NWS, Grants Manager
Gill Thorne		NWS, Communications Lead
Scott Stanley 		NWS, Environmental Manager
Charlotte Higgins	NWS, Senior Lead Environmental & Sustainability Assessment
Sue Shepherd		NWS, Community Engagement Coordinator
Andrew Monaghan 	NWS, Community Engagement Coordinator
Jodie Dougherty	NWS, Community Partnership Assistant

Apologies:
Deborah Naylor		Youth Sector Lead 

AGENDA 1:  HOUSE KEEPING, WELCOME AND INTRODUCTIONS TO INCLUDE DECLARATION OF INTEREST AND MINUTES/ACTION LOG OF PREVIOUS MEETING

The Chair welcomed the Community Partnership members. Two members of the public were present.
Minutes from 2nd June 2025 were approved.  


Actions from the previous meeting: 
	REF: 02062025
	MEETING ACTION LOG

	Agenda 1 
02062025 01
	Renewed focus on the remaining Community Partnerships (CPs). PCEM will present this to the senior Nuclear Waste Services (NWS) team and relevant stakeholders. Complete

	Agenda 1
02062025 02
	Community Partnership Assistant to circulate the South Copeland Review to all Community Partnership members. Complete

	Agenda 2 
02062025
	Community Partnership Assistant to distribute the link to the GDF safety video and accompanying blog. Complete

	Agenda 8 
02062025 04
	CIF panel training to be arranged for the Farming Lead to support informed participation. Complete

	Agenda 9
02062025 05
	CEM and Business Lead to draft a follow-up letter to local businesses for issue after the July business event. Complete

	Agenda 9
02062025 06
	CEM to circulate the proposed Yonder PVP survey questions to Community Partnership members for review. Complete

	Agenda 9
02062025 07
	CEM and Grants Manager to engage with Cumbria CVS to explore opportunities for input and collaboration. Complete

	Agenda 9
02062025 08
	CEM to confirm whether CIF funding allocations will be available for both Copeland communities, should they progress to the next stage of the GDF process. Complete

	Agenda 9 02062025 09 
	CEM to talk to Six rep re more visibility of their funding. Complete




New Action: Community Partnership Assistant to circulate link to Funding for West Cumbria.
Long standing action regarding Crown Estate, a Teams call will be arranged before the next Community Partnership meeting. 

AGENDA 2:    	ROUND THE ROOM INTRODUCTIONS
Introductions were made by the Mid Copeland Community Partnership members and NWS support team.
AGENDA 3:    	CHAIR’S REPORT
The Chair informed the meeting that South Copeland GDF Community Partnership is now back up and running following its review. They are actively re-engaging with their community and working to re-establish operations in line with policy.
 
The Chair opened a discussion around the expectation of increased attendance at future meetings. Engagement with the Unions was highlighted and it was felt that the current approach has been more corporate level than Community Partnership. A shift towards more grassroots/Community Partnership engagement with union representatives was recommended. 
New Action: Engage with Nuclear Unions.



AGENDA 4:    	 NWS Update
The Principal Community Engagement Manager explained over the coming months NWS will focus communications on the six siting factors used to assess site suitability. One factor will be highlighted at a time to reinforce their importance in the siting process. The six siting factors are Safety and Security, Community, Environment, Engineering Feasibility, Transport, and Value for Money.
Later this year, NWS will be updating the Community Partnership on the next stage in the GDF process which is Site Characterisation. This will provide more information around what Site Characterisation entails, such as the Development Consent Order and permitting processes as well as introducing more information about the deep boreholes that would be part of the work NWS needs to understand the geology.

PCEM was asked to confirm whether CIF funding allocations will be available for both Copeland communities, should they progress to the next stage of the GDF process.  The PCEM gave the following response:
Once a community forms a GDF Community Partnership, it will receive up to £1 million a year in Community Investment Funding. If the community progresses to deep borehole investigations, funding in that area will increase to up to £2.5 million a year.
The funding will continue for so long as the Community Partnerships remain in the siting process and continues to demonstrate engagement through a programme of activities. NWS will work closely with the Community Partnerships, and the subgroup, the Community Investment Panel, to administer the funding.
The PCEM was asked the timescale associated with the increase to £2.5 million: 
Understood to be following the Secretary of State’s approval of NWS’s decision on the community (ies) to progress to site characterisation. Precise timing still being discussed with Government.

AGENDA 5: 	Environment Update
Representatives from NWS provided the Community Partnership with an update on the Baseline Environmental Surveys. Monthly Digital Aerial Surveys (DAS) started in October 2023 with the last survey taking place later this month, September 2025. These were to understand the presence and number of birds and marine animals and are the first in a programme designed to collect baseline data to support the Environmental Impact Assessment (EIA), which is required for the Development Consent Order (DCO) to carry out deep borehole investigations. Following completion of the DAS, NWS is moving to ground-based Wintering Bird Surveys to complement this data and gain a deeper understanding of bird movements along the coast.
These surveys will help identify potential environmental effects and inform any mitigations to manage them. They will take place September 2025 to April 2026 and be repeated the following year.

Findings: Coastal Bird Species
The most abundant species recorded in coastal areas were Dunlin, Oystercatcher and Wigeon. There were lesser numbers of Shelduck, Redshank, Curlew and Knot. Numbers peak during the winter months with the arrival of overwintering species and are relatively low during spring and summer as they return to their breeding grounds. The total number of birds has varied between surveys: 
Highest number recorded in November 2023 – 10,434 observations.
Lowest number recorded in April 2024 – 1,517 observations. 

Findings: Marine Mammals
The DAS also provides valuable information on marine mammals, particularly harbour porpoise, which are expected to be a key species. Seal species are also present; however, the species are not often distinguishable using DAS. Other cetaceans are not identified to the species level and are recorded as ‘small cetacean’. Consideration for any further surveys by other techniques will be given in future planning.

Wintering Bird Surveys: Methodology 
Vantage point locations are spaced at 2km intervals along the coastline (assuming 1km visibility, this gives full coverage). A team of 5-8 surveyors will travel to site and undertake surveys on consecutive days to cover all vantage points. Survey periods last for 6 hours commencing at either high or low tide, times to coincide with daylight hours. Surveyors observe the intertidal and inshore and record all targeted species. Data collection for the surveys will be undertaken by two methods: Through-the-tide-cycle-counts (TTTCC) and Disturbance Monitoring. 

Through-the-tide-cycle-counts (TTTCC)
This helps determine how the distribution of waterbirds in intertidal areas varies during the day. Surveys last for 6 hours and is varied monthly to ensure all tidal states are covered. TTTCC counts will be undertaken at 60-minute intervals from the same vantage point. Each count represents ‘snapshot scans’ recording species, numbers and behaviours onto a standardised field map. Bird activities are recorded in the following: 
· A: Feeding / foraging 
· B: Roosing / loafing 
· C: Preening / bathing 
· D: Other

Disturbance Monitoring: 
This assesses the behaviour of birds in response to human or natural disturbances. A disturbance stimulus is something that has the potential to elicit a reaction from the birds present, such as the presence of predators, vessels or aircraft. Details of any disturbances that occur are recorded, along with observations of the bird species present and their reactions, including: 
Number of birds of each species within the disturbance zone will be recorded – usually within 150m
The level of response from birds on a scale of 1 to 5:
· 1: No response
· 2: Behavioural change
· 3: Movement within zone
· 4: Remaining in survey area but change of zone
· 5: Departure of birds or constant aerial circling 









[bookmark: _Hlk200959906]AGENDA 6:	Community Investment Funding Update
The Community Investment Panel (CIP) has approved 17 new awards for Year 4. The Community Partnership currently has £405,134 of funding available to award for year four. The next CIP panel will take place on 19th September 2025.
The CIF team attended a West Cumbria Funders event at Solway Hall, Whitehaven on 1st July 2025. The CIF team is currently coordinating an additional ‘Meet the Funders’ event immediately after the start of CIF Year 5 on 20th November 2025 at Beckermet Reading Rooms. 
Of the 105 awards made to date:
· 60 awards met the Community Wellbeing CIF criteria.
· 16 awards met the Improvements to Natural / Built Environment CIF criteria.
· 20 awards met the Community Wellbeing and Natural / Built Environment CIF criteria.
· 6 awards met the Community Wellbeing and Economic Development CIF criteria.
· 3 awards met the Community Wellbeing, Built Environment and Economic Development CIF criteria.

New Action: How much CIF Funding has been allocated to Out of Search Area (OOSA) to date in Mid Copeland.
New Action: How much CIF Funding has been allocated to date in Mid Copeland.
New Action: Overall CIF spend across all communities since the start programme. (Mid, South, Allerdale and Theddlethorpe)

AGENDA 8:	YOUTH SUBGROUP UPDATE
The Youth representative reminded the Community Partnership that at the last meeting, it introduced the proposal to establish a Young People’s Group to ensure young voices are represented in the GDF project. Since then, good progress has been made. A launch event is scheduled for 18th February 2026 (during half-term) at Muncaster Castle. A targeted social media campaign will run later this year, alongside engagement with schools, sports clubs, apprenticeship programmes and local youth groups.
The Youth representative recapped a session with Drigg Young Farmers, which proved to be a highly engaging and positive session. The group shared valuable insights into the experiences of young people living and working on the land, highlighting their strong sense of community, resilience, and passion for the local area. Discussions covered topics such as culture and heritage, innovation in farming, mental health, and rural transport. The session provided a valuable opportunity to listen and learn from the group’s perspectives. 
The Youth representative informed the Community Partnership that members, together with the Community Engagement team, have been invited to Egremont RUFC to meet with the club officials and tour their facilities. This visit is part of ongoing efforts to engage with new groups and explore opportunities for collaboration. The club is particularly keen to involve the Community Partnership in working with some of their young players.

AGENDA 9:	Business Subgroup Feedback 
 The Business Lead informed the Community Partnership that on 3rd July 2025 a business engagement event at Seascale Golf Club focused on cyber security and visioning. In advance of the event, invitations were hand delivered, which led to several positive conversations, however no attendees on the day. A follow-up letter has since been sent out to gather feedback on how businesses would like to be engaged with. One response so far stated they would prefer email communication going forward. A Business Strategy has been drafted and will be discussed at the December Community Partnership meeting.
	
AGENDA 10:    	Communications Update
The Communications Lead provided an update on activities undertaken since the previous Community Partnership meeting. This included the distribution of a printed newsletter to all households within the Search Area in June, accompanied by a digital version circulated to over 750 subscribers. Additionally, a leaflet summarising recent progress on the development of a Community Vision was produced and is being used to facilitate meaningful discussions during ongoing engagements. Information about upcoming NWS Out of Search Area drop-in sessions in Whitehaven, Egremont, and Cleator Moor in September is also being promoted via social media channels.
The Communications Lead informed the Community Partnership about a BBC article on the National Infrastructure and Service Transformation Authority report   which highlighted that while the Treasury Department had raised concerns about the GDF project long-term costing, the government said it remained committed to delivering a nuclear waste site. The Community Partnership suggested having more information, so they are informed while speaking to members in the community. 
New Action: Communications Lead to circulate NISTA report and BBC update.

AGENDA 11:	Community Engagement Update
The Community Engagement Manager recapped since the last Community Partnership meeting, Community Partnership representatives attended 28 community events, with a total of 1,158 engagements. These included a wide range of activities such as coffee mornings, toddler groups, drop-ins in the nuclear estate, Drigg Gala, school fayres, and major events like WellytheHelli, Rotating Wheels and Gosforth Show.
At Gosforth Show, we had a record of 356 engagements. Mid Copeland Community Partnership branding was highly visible across the showground — including show jumps, rosettes and tannoy announcements.
In the lead-up to the December meeting, several events are scheduled for the Engagement team to attend:
· Out of Search Area (OOSA) events in Egremont, Cleator Moor, and Whitehaven.
· Regular coffee mornings, toddler groups, activity classes, etc.
· Wasdale Show
· SL drop-ins 
· CIF Meet the Funders 
· Seascale Light Show 
Additionally, the team is planning a range of future events, including additional Out of Search Area (OOSA) activities. Efforts are also underway to identify and participate in larger events, as well as to explore opportunities for attending events in neighbouring communities.

The CEM informed the Community Partnership that the Engagement team recently took part in a volunteering day at Growing Well in Egremont and would like to do this together with Community Partnership members in the near future.



AGENDA 12: 	ISSUES FOR ESCALATION 
None  

AGENDA 13: 	PUBLIC QUESTIONS 
· Questions were asked regarding the 2026 Youth event and Community Investment Panel.

AGENDA 13:    	DATE AND LOCATION OF NEXT MEETING
The next Community Partnership meeting will be 1st December 2025 at Seascale Golf Club.

	REF: 02122024
	MEETING ACTION LOG

	03092025 01
	Community Partnership Assistant to circulate link to Funding for West Cumbria.

	03092025 02
	Long standing action regarding Crown Estate, Community Partnership Assistant to send invite to a Team’s call before our next Partnership meeting.

	03092025 04
	Engage with Nuclear Unions

	03092025 06 
	Communications Lead to circulate NISTA report and BBC update.

	03092025 07
	How much CIF Funding has been allocated to Out of Search Area (OOSA) to date in Mid Copeland.

	03092025 08 
	How much CIF Funding has been allocated to date in Mid Copeland

	03092025 09 
	Overall CIF spend across all communities since the start programme. (Mid, South, Allerdale and Theddlethorpe)
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