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Minutes of the 27th Meeting of the Mid Copeland GDF Community Partnership

Held at			Seascale Golf Club

On			 Monday 1st December 2025

Commencing at		09:00am

Present:
Andy Pratt		Chair
Sam Pollen		Cumberland Council Lead 
Cllr David Moore		Seascale Parish Council		
Mike Slater		Farming Sector Lead
Yvonne Clarkson		Business Sector Lead
Jackie Atkinson		Gosforth Parish Council
Bob Jones		Chair of Calderbridge & Ponsonby Parish Council 
Jonathan Cook		Cumberland Officer 
Deborah Naylor		Youth Sector Lead 

NWS Support: 
Kelly Anderson 		NWS, Community Engagement Manager
Anne Broome 		NWS, Operations Manager
Amy Shelton 		NWS, Principal Community Engagement Manager
Helen Conway		NWS, Grants Manager
Gill Thorne		NWS, Communications Lead
Sue Shepherd		NWS, Community Engagement Coordinator
Andrew Monaghan	NWS, Community Engagement Coordinator

Apologies:
Gillian Johnston		NWS, Community Engagement Manager
Jodie Dougherty 		NWS, Community Partnership Assistant
Julie Nugent		Chair of Beckermet with Thornhill Parish Council

AGENDA 1:  HOUSE KEEPING, WELCOME AND INTRODUCTIONS TO INCLUDE DECLARATION OF INTEREST AND MINUTES/ACTION LOG OF PREVIOUS MEETING

The Chair welcomed the Community Partnership members.
Minutes from 2nd September 2025 were approved.  

Actions from the previous meeting: 
	REF: 02122024
	MEETING ACTION LOG

	03092025 01
	Community Partnership Assistant to circulate link to Funding for West Cumbria. Complete.

	03092025 02
	Long standing action regarding Crown Estate, Community Partnership Assistant to send invite to a Teams call before next Partnership meeting. 
Ongoing – to be rescheduled.

	03092025 04
	Engage with nuclear unions. 
Complete.

	03092025 06 
	Communications Lead to circulate NISTA report and BBC update.
Complete.

	03092025 07
	How much CIF Funding has been allocated to Out of Search Area (OOSA) to date in Mid Copeland.
Complete - £72,925/£3,594,866 (2.03%).

	03092025 08 
	How much CIF Funding has been allocated to date in Mid Copeland.
Complete - £3,594,866.

	03092025 09 
	Overall CIF spend across all communities since the start of the programme. (Mid, South, Allerdale and Theddlethorpe)
Complete - £12.945 M approx.


	
AGENDA 2:    	ROUND THE ROOM INTRODUCTIONS
Introductions were made by the Mid Copeland Community Partnership members and NWS support team.
AGENDA 3:    	CHAIR’S REPORT
The Chair informed the meeting that the scheduled Crown Estate meeting had been cancelled due to illness.  NWS are in contact with The Crown Estate and are looking to rearrange. 
Attendance at Wasdale Show was reported to be far more successful than anticipated, generating substantial public interest and a number of “back to basics” enquiries regarding the GDF siting process.
It was confirmed that approximately £1 million of Community Investment Funding for 2025 had been fully allocated, which was welcomed as positive news. The Chair expressed thanks to members for their ongoing support and also extended appreciation to the NWS team for the assistance they continue to provide. 
It was reported that the representative from Drigg & Carleton Parish Council had stepped down from their role as a non-voting member of the Partnership. It was agreed that the seat would remain open to the Parish Council. A letter will be issued to Drigg & Carleton Parish Council to thank their former member for their contribution and to offer the Parish Council the opportunity to nominate a replacement. 
The Chair informed the Community Partnership that Net Support for a GDF, based on the last survey of 338 residents, remains at +41%, which is a strong performance. 

AGENDA 4:    	 NWS Update
Simon Hughes
The Principal Community Engagement Manager explained that the NWS Board had appointed Simon Hughes as the new GDF Executive Director, beginning 5 January 2026. Simon will lead the GDF programme at an important time – guiding the next steps of the GDF programme and ensuring NWS are structured in the best possible way to speed-up decision-making, strengthen accountability, and focus on delivery.

Site Characterisation
NWS is anticipating making a decision on which community or communities to progress to deep borehole investigations in Spring 2026. Any decision to progress a community to this next stage requires Secretary of State for Security and Net Zero (SoS) approval. However, there is no prescribed timetable for this work, and NWS will proceed only once all relevant information is available. Information on Site Characterisation has recently been added to the NWS website and is included in the Community Partnership’s upcoming newsletter. 

Nuclear Issues Board 
At the request of Cumberland Council, NWS are attending an internal informal online meeting of the Nuclear Issues Board on 4th December to present the high-level results of the residents’ surveys in Mid and South Copeland over the years.

[bookmark: _Hlk219278176]Major Permissions Delivery Partner (MPDP)
The Principal Community Engagement Manager introduced two representatives from the NWS Major Permissions team to talk about Site Characterisation. The Site Characterisation information, including a short explanatory video, has been made available on the NWS website. The video, which was shown to members, outlined three aspects of Site Characterisation: 1) Desk-based (reviewing existing information), 2) Surface-based/non-intrusive (e.g., seismic surveys), and 3) Intrusive (e.g., boreholes). Members appreciated the clarity of the timelines presented in the animation and found the visuals helpful, although they raised questions about the lead-in times before permissioning work begins. The group also discussed the current level of knowledge and understanding within the Sellafield community regarding Site Characterisation and the importance of progressing toward a GDF.
AGENDA 5: 	Community Engagement Update
Since September, the Community Engagement Team have attended approximately 20 events, engaging over 600 people. These included Out of Search Area events in Egremont, Cleator Moor and Whitehaven where although attendance was low, the discussions were helpful as there is a real lack of understanding about GDF and previous processes. Other engagements included coffee mornings, toddler groups, Wasdale show, and pensioners’ sessions. Our upcoming youth event in Muncaster has been promoted widely and there has been lots of interest.
	
The previously discussed Golf Event will happen on 13th June, with all proceeds going to Great North Air Ambulance. This forms part of our Seldom Heard engagement. More details will follow, and there is already lots of interest. 

[bookmark: _Hlk200959906]AGENDA 6:	Communications Update
The Communications Lead recapped on activity since September which included a press release/online advertising for a Community Investment Funding (CIF) event; a press update about a Shackles Off project funded through CIF; website additions to the news section and a social media video viewed 7,000 times. A printed newsletter is due to be delivered to homes in the Search Area w/c 8th December, with a digital version being sent to 750+ subscribers. There are also communications planned around why the current GDF programme is different to previous processes and a press release in January about the upcoming youth event.

AGENDA 9:	Community Investment Funding Update
The Grants Manager confirmed that 29 awards totalling approximately £1 million had been allocated in Year 4. This was an excellent outcome which reflected the annual average number of projects awarded across Years 1-4. Maintaining a healthy pipeline of projects was challenging but the team would continue do all they could to promote the available funding and support applicants.

The Grants Manager advised the CP members that the Meet the Funders event which took place on 20th November at Beckermet Reading Rooms had attracted 37 individuals including a mix of organisations known to the CIF team and new organisations. Feedback from attendees was very positive and highlighted the importance of collaboration between the CIF team, the Community Engagement Team, internal and external partners and representatives from CIF funded projects in delivering successful events.
	

AGENDA 10:    	AOB
Business Update
The Business Lead informed the Community Partnership that the assumption should be made that the business community is generally comfortable with current activity as there has been considerable effort to engage with them. Initial letters were issued in 2024 advising that the Community Engagement Team would be the point of contact for all matters relating to the GDF, however there has been very limited response to this outreach. A subsequent cyber security engagement event was organised specifically to involve local businesses, but again, attendance was disappointingly low. The Business Strategy has been circulated to the Partnership, and members were invited to provide any recommendations or suggestions for improvement. The Business Strategy was approved by Community Partnership members. Guidance was requested from the Partnership on how best to encourage greater engagement from the business community.

Youth Update
The Youth subgroup had met once since September, bringing the total number of meetings to eight. Significant progress has been made in organising the Muncaster youth event, including extensive promotion. A lesson plan has been developed, and the Community Engagement Team has begun promoting the event and the Youth Group to various youth organisations, receiving positive initial feedback. Plans for further engagement activities are scheduled for the new year. Flyers are available for distribution. In parallel, the NWS team has started reviewing governance arrangements for managing the Youth Group. These governance considerations, along with event details, will be discussed at the upcoming subgroup meeting in the next few weeks.

AGENDA 11:	ISSUES FOR ESCALATION
None

AGENDA 12: 	PUBLIC QUESTIONS
None

AGENDA 13:    	DATE AND LOCATION OF NEXT MEETING
Next Community Partnership meeting will be 2nd March 2026, Beckermet Reading Rooms. 

	REF: 02122024
	MEETING ACTION LOG

	
	SOS decision – PCEM to find out if the CP will be told before being made public 

	
	Previous processes comms to be shared with the Partnership 

	
	Write letter to Drigg PC to thank representative for her service on the Partnership and to inform that there is an open seat available.

	
	CIF project having impacts on Parish Councils in terms of audits costs. CIF team to investigate this further.
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