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Minutes of the 29th Meeting of the Mid Copeland GDF Community Partnership

Held at			Beckermet Reading Rooms

On			 Monday 2nd March 2026

Commencing at		13:00

Present:
Andy Pratt		Chair
Gillian Johnston 		NWS, Community Engagement Manager
Sam Pollen		Cumberland Council Lead 
Cllr David Moore		Seascale Parish Council		
Mike Slater		Farming Sector Lead
Yvonne Clarkson		Business Sector Lead
Jackie Atkinson		Gosforth Parish Council
Bob Jones		Chair of Calderbridge & Ponsonby Parish Council 
Sadie Clarke		Drigg & Carleton Parish Council

 Support: 
Amy Shelton 		NWS, Principal Community Engagement Manager
Helen Conway		NWS, Grants Manager
Gill Thorne		NWS, Communications Lead
Sue Shepherd		NWS, Community Engagement Coordinator
Andrew Monaghan	NWS, Community Engagement Coordinator
Jodie Dougherty 		NWS, Community Partnership Assistant
Alison Beard		NWS, Siting & Communities Project Manager
Jonathan Cook		Cumberland Officer – Joined online via Teams

Apologies:
Deborah Naylor		Youth Sector Lead 

AGENDA 1:  HOUSE KEEPING, WELCOME AND INTRODUCTIONS TO INCLUDE DECLARATION OF INTEREST AND MINUTES/ACTION LOG OF PREVIOUS MEETING

The Chair welcomed the Community Partnership members and NWS representatives.
Minutes from 1st December 2025 were approved.  

Actions from the previous meeting: 
	REF: 01122025
	MEETING ACTION LOG

	
	SOS decision – PCEM to find out if the CP will be told before being made public 
Complete – The Community Partnership will be informed once the decision has been submitted, but they will not be provided with specific details about the decision itself.

	
	Previous processes comms to be shared with the Partnership 
Ongoing – Awaiting to be finalised before circulated.

	
	Write letter to Drigg PC to thank Drigg PC representative for her service on the Partnership and to inform that there is an open seat available.
Complete

	
	CIF project having impacts on Parish Councils in terms of audits costs. CIF team to investigate this further.
Ongoing – Speaking with Parish Councils, will take summary report to CIF Panel in April.



AGENDA 2:    	ROUND THE ROOM INTRODUCTIONS
Introductions were made by the Mid Copeland Community Partnership members and NWS support team.
AGENDA 3:    	CHAIR’S REPORT
The Chair informed the Community Partnership that two representatives from South Copeland Community Partnership attended the Research Support Office Conference in January and a report would be shared in due course. 
The Chair attended a third-party meeting with NWS leadership during which several points were raised regarding the geological complexity of the area, which had not previously been communicated to the Community Partnership. The Chair has escalated concerns regarding this information to the GDF Executive Director. 
The Community Partnership then discussed potential implications following the SoS response to the decision submitted by NWS. It was noted that the Community Partnership could reintroduce its withdrawal subgroup if needed, to discuss matters further. With respect to the SoS decision, Community Partnership members suggested writing to DESNZ. However, it was noted that this cannot be done as a Community Partnership due to the inclusion of NWS. Instead, the option to write as a collective of parish councils and individuals was proposed.
Members also discussed when Community Investment Funding (CIF) would increase to up to £2.5million a year and the need to plan appropriately if the programme proceeds to the next stage of the process.  Members discussed whether progressing to up to £2.5 million would impact the current annual financial dates we work towards, as well as when the funds would be available. The Chair informed the Partnership that he had received confirmation the funding would be available in the quarter following the Secretary of State decision.
The Chair reported that the Community Partnership Youth Event in February, was well received by the young people in attendance and will be addressed under the relevant agenda item.
The Annual Review highlighted an excellent year, in relation to engagement and communications performance. Communications metrics were strong across key areas, demonstrating effective engagement and positive reach.

AGENDA 4:    	 NWS Update
The Principal Community Engagement Manager informed the Community Partnership that Simon Hughes is now in post as GDF Executive Director.
Community Partnership members were reminded that at the previous meeting, NWS had informed them that the submission to Secretary of State is anticipated in the spring. NWS expect this to be in May 2026. 
Wintering bird surveys have been undertaken and are due to be completed in April. High-level observations from this work will be shared with the Community Partnership. The next seasonal survey is scheduled to commence in September 2026.




AGENDA 5: 	NWS Youth Forum
A pilot GDF National Youth Forum was conducted by NWS involving 13 young people aged 16–25 from across England. The recruitment campaign was launched via social media, receiving 140 expressions of interest. A key learning point was the missed opportunity in not having anything to offer the unsuccessful applicants, which highlighted the need for future campaigns to provide follow-up opportunities or alternative pathways for those not selected. 
Participants had no prior knowledge of the GDF programme before taking part. Through a youth-led process, participants explored the GDF from a range of perspectives. The forum provided an opportunity for them to build their understanding of the programme while offering insights into the themes and approaches they found most important and engaging. The process enabled NWS to better understand young people’s priorities, interests, and preferred ways of engaging with the topic.
[bookmark: _Hlk200959906]
AGENDA 6:	Feedback from Muncaster Event / CP Youth Group
Thirteen enthusiastic young people aged 18–26 took part in an action-packed engagement day at Muncaster Castle, supported by a photographer who captured the energy throughout. The day began with welcome and introductions, followed by two hours of team building in the Weapons Hall, alongside an interactive icebreaker challenge. The group then explored the purpose of the event, highlighting the importance of young people’s voices and discussing effective ways to engage their peers. Working in smaller groups, they developed and presented ideas, reflections, and creative suggestions. 
Some feedback included sharing Mid Copeland social media links on local pages for better reach. Host specialist talks and more in-person events, especially for Sellafield graduates and apprentices. Plan a sports day for youth, school assemblies, and attending events like Women in Nuclear. The day concluded with a discussion about establishing a new youth group within the Community Partnership, considering its purpose, membership, benefits, challenges, and next steps for involvement. 
The young people have since been applying to join the youth group and the first Youth Group meeting, scheduled for 16th April 2026, aims to empower young people by allowing them to shape the group's direction. They will decide on the group's name, how often they will meet, and elect a chairperson. The chair will represent the group at Community Partnership meetings and provide updates. This approach is designed to give the young people a sense of ownership and responsibility, fostering active participation and leadership.

AGENDA 9:	Community Partnership Agreement Annual Review
The revised Community Partnership Agreement had been circulated in advance of the meeting with amendments highlighted. All Community Partnership members approved the changes. 
	
AGENDA 10:    	Communications Update
The Communications Lead recapped activity since the previous Community Partnership meeting. This included a printed newsletter to homes, a press release, advertising and social media for the youth event and website updates e.g. £4million awarded in Mid Copeland through Community Investment Funding in four years. Coming up, a summary infographic of the Community Partnership’s work over the past year will be added to the website, communications developed for a charity golf day and early planning for the next newsletter will begin. The infographic includes key figures on Community Partnership engagement this year, including 94 events held or attended, speaking to more than 2,800 people. 29 funding awards were made to local projects totalling £1M. Content on Community Partnership social media channels was viewed 56,266 times.

AGENDA 11: 	Community Engagement Update
The Community Engagement Manager recapped since the last Community Partnership meeting, Community Partnership representatives attended 14 community events, with a total of 205 attendees. These included a wide range of activities such as coffee mornings, toddler groups, and drop-ins in the nuclear estate. The Community Engagement team attend the Beckermet Coffee, Cake, and Chat session once a month. Recently, they have taken on a more active role by helping to run the session, making tea and coffee. This allows the event organisers to have the opportunity to join in and engage with the community, while the Community Engagement team support the event.
Planning has also begun for a golf event in June, and attendance at Rotating Wheels, Gosforth Show and Wasdale Show. The golf event will take place at Seascale Golf Club and is expected to involve approximately 120–150people, from the Gosforth electoral ward and beyond. Activities will include a team-based golf tournament alongside community engagement discussions relating to the GDF programme. The event will also feature a family fun day, with Wellytheheli in attendance.  Proceeds from the day will be donated to The Great North Air Ambulance charity. 
Members were encouraged to share details of any additional events the team should consider attending.

AGENDA 12: 	Community Investment Funding Update
The Community Investment Panel (CIP) has so far approved 10 awards in Year 5.  It was reported that a total of 127 awards has been made to date since Year 1. Just over 50% of these awards are small grants, which are highly valued within the community. The current total pipeline for CIF Year 5 is £782,293. This includes commitment to date, applications to Panel (deferred and in assessment) with a potential commitment in Year 5 and other low/medium confidence funding enquiries. 
The Meet the Funders event in November 2025 was very well attended. The Community Partnership discussed whether it should be held again, and there was agreement that it would be beneficial to repeat the event.
The Community Partnership members discussed the upcoming challenge in distributing the full £2.5 million per year if we move forward in the process. It was suggested that additional or revised processes may be needed to ensure the available funding can be allocated effectively.

AGENDA 13: 	AOB
NWS Principal Engagement Manager informed the Community Partnership that she will be leaving NWS in the coming weeks. The Partnership thanked her for her contribution and noted their appreciation for her work and support during her time with the organisation.

AGENDA 14:    	ISSUES FOR ESCALATION
· Possibility to reintroduce Withdrawal Subgroup 
· Clarity on current CIF if progress to next stage


AGENDA 14: 	DATE OF NEXT MEETING
Next Community Partnership meeting will be 8TH June 2026, Calderbridge and Ponsonby Village Hall. 

	REF: 02032026
	MEETING ACTION LOG

	02032025 
	Explore possibility of reintroducing the withdrawal subgroup.

	02032026
	If we progress to 2.5M will this change the annual financial dates, we work towards?

	
	Clarity on current CIF if progress to next stage
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